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Prayer
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Session agenda 
(60 mins total)

• A new beginning: IMAGEN and Indigenous 
Justice Circle (10 mins)

• IMAGEN New Tools Overview (4 mins)

• Highlights from Tools (25 mins)

• IMAGEN Resilience Card tool –
Michaela Parrott & Courtney Reeder

• Once Upon A time Exercise  -
Angel del Valle

• Leadership and the Ribbon Skirt -
Kelly Hallman

• Q&A (20 mins)

Credit: Thunder Valley CDC



IMAGEN Model

• Strengthen matrilineal connections
• Consistent scheduling
• Intentionally protective
• Accessible by least-connected girls

• Gender, culture and life-stage specific

• Suite of tools
• Planning, implementation, 

content, assessment

• Sovereign partner determination
• Of scheduling and content
• Native culture is primary focus

• Continuous operational support
• Monthly IMAGEN Circle 

gatherings across Indian Country

Source: Kelly Hallman, Stephanie Martinez, Lisa Polen, Angel del Valle. 2020. Reclamation: Returning to Matrilineal Traditions, Building a New Generation of Indigenous 

Girl Societies. NY: Indigenous Adolescent Girls' Empowerment Network (IMAGEN). Brief 6. https://doi.org/10.31899/pgy16.1017

https://doi.org/10.31899/pgy16.1017


IMAGEN main community partners



Selected IMAGEN briefs

Funders: Summit Foundation, Ford Foundation, Marty Jeiven, ForGood Fund, NoVo Foundation, 
Jerry Cunningham Family, Ms. Foundation, Flora Family Foundation.



Award-winning 
Voice of America 

documentary 
about IMAGEN 

Watch free on YouTube (33-min): 
https://youtu.be/H5hpuifMj7U



COVID-19 micro-grants to mentors for 
Girl Society activities

Funder: Marty Jeiven



What we’ve learned (so far)

• IMAGEN makes inter-generational matrilineal 
mentorship more reliably & systematically 
available

• Native-led, culture-first group mentoring 
provides unique roles, supports, and benefits 
for Native girls, women, and elders

• Girl Societies are embraced by Native females 
as a critical decolonizing practice

• Girl Societies were resilient and adaptable 
during COVID-19, embracing new ways to 
support engagement

Source: Hallman, K., Polen, L., Peck, K. 2021. The IMAGEN Story: A Framework for Restoring Indigenous Girl Societies. 
Indigenous Adolescent Girls’ Empowerment network (IMAGEN). Brief 8: https://doi.org/10.31899/sbsr2021.1063

Photo credit: Mille Lacs Band of Ojibwe



Jeiven IMAGEN Advisory 
Committee Fellowship 

2023-24

Duties

• Introduce us to donors & 
stakeholders

• Advise on sustainability & scale 
strategies

• Distribute IMAGEN info among 
networks

• Meet every 4 months
• Ad hoc feedback btw meetings

Committee structure

• 5-7 adult members
• 5-7 youth members
• 50 percent Indigenous female
• Broad DEI representation 

Length of term

• 18-months ->  2023 and 2024

Honorarium paid 

• Per meeting attended
Credit: Eva Roca & IMAGEN

Funded by Marty Jeiven



Why 
Indigenous 
Justice 
Circle (IJC)?

Credit: Legal 
Defense Fund

Credit: South Side Weekly

Credit: South Side Weekly

Credit:  Hannah Wallace, Teen Vogue



www.indigenousjc.org



Raffle Drawing



IMAGEN Tools 
Overview



IMAGEN Resiliency 
Card Exercise



12 “resilience cards” categories 
(150 cards total)

Divide group into smaller groups 
of 4-5 people each

Distribute a sub-set of cards to 
each group

Groups discuss and  decide, if, 
and at what age, a girl in your 
community should have each 

skill

Groups report back about the 
ages they chose and the 

reasons/debates they had for 
each card

Source:  K Hallman, K Garibay, S Martinez, L Polen, 2021, Do you know: Resilience A 
Skills Challenge Game for Native American girls. 

https://www.imagen-network.org/resources




MISS/Jr. MISS Programs
Age
4-5
● My traditions
● My community

6-8
● My safety
● My social circle

9-10
● My social media
● My body
● My traditions

11-12
● My community

13-15
● My beliefs
● My social media

16-17
18-20
● My traditions



2. Implementation: 
IMAGEN How-to Guide

• IMAGEN Girl Society Model

• Why Girls?

• Where to hold Girl Societies

• Communities 

• Physical locations

• Planning and Preparation

• Girl Society Mentors

• Participants

• Implementation and Program Planning

• IMAGEN Technical Assistance

• Monitoring and Evaluation



ONCE UPON A 
TIME EXERCISE

A  TO O L  TO  E N V I S I O N  T H E  F U T U R E  O F  O U R  

W O R K  W I T H  G I R L S  A N D  W O M E N



WHY THIS EXERCISE 

• Middle ground between the theory of change (social behavioral 

research) and our own ideas of the path we envision for our work 

• Practical way to discuss mission: who are we doing this work for?

• Storytelling is embedded in our worldview 

• Take control of the narrative 



Once upon a time there was: roots causes of the need to restore girl societies 

Every day: challenges that girls face in their daily lives

One day: transformation, girl society emerges

Because of that: small transformations that we envision

Because of that: big transformations that we envision

Until finally: full display of our vision, sustained through the years, girl societies 

throughout the next decade

THE BASIC STEPS OF THE EXERCISE



BEFORE THE EXERCISE, PREPARE:

• Start with an example, a story you like (avoid stereotypes)

• Bring materials 

• Plan for one hour 

• Debrief 

• Take photos

• Document  





T O L E D O  
M AYA  

W O M E N ’ S  
C O U N C I L  
I N  B E L I Z E



3. Content:

Scripted, 
culturally-
appropriate 
IMAGEN 
curriculum

Getting to know you

Confidence and self-worth

Native women and US history

Trust-building

Leadership & the Ribbon Skirt

Communication & listening

Decision-making

Your tribe’s origin story

Goal-setting

Resolving conflict

Native smudging & stress reduction

Problem solving

Peer pressure & safety strategies

Native coming of age ceremonies & puberty

Sexuality & healthy relationships

Periods in Native American history

Native inter-generational strength & trauma

Managing and saving moneyAuthors to date: Kelly Hallman, Meridith 
Gould, Alexis Sims, Lisa Polen, LeToy 
Lunderman, Janet Routzen, Nicole Collins, 
Kala Roberts, Kelsey Tangney, Meagan 
Mahtushquah, Aimee Pond.

Credit: Mille Lacs Band of Ojibwe



Scripted Curriculum Highlight: Leadership & the Ribbon Skirt

Photo Credits: 100 Horses Society, Mille Lacs Band of Ojibwe



Scripted Curriculum Highlight: 
Leadership and the Ribbon Skirt 
(2 sessions)

Objectives

• Understand the meaning of the Native ribbon skirt

• Understand how Native girls and women use the ribbon skirt in leadership role

• Learn the basics of ribbon skirt making

Total Time: 120 mins (60 minutes per session)

Supplies: Flip chart paper and markers, skirt fabric, elastic, ribbons, thread, sewing 
machine, adhesive glue (optional)

Prep Work: Session 1: Bring a ribbon skirt to share with girls if you have one, if not 
we have included photos below. Make copies of the handout. Review the session. 
Session 2: Review the steps in making a ribbon skirt. Procure all materials for ribbon 
skirt making.

Session 1: Learning about the ribbon skirt

1. Ribbon skirts and Native culture

2. Meet Isabella Kulak, a girl who ignited a new awareness and pride for ribbon 
skirts in Canada!

3. Showing pride in your Native heritage through the ribbon skirt

Session 2: Ribbon skirt making

1. See handout for fabric requirements per girl and step-by-step directionsCredit: Mille Lacs Band of Ojibwe



4. Assessment: Monitoring & 
Evaluation (coming Q2 2023)

• Online participant intake form

• Attendance tracking and outreach

• Measuring Girl Society impact

Credit: Little Shell Chippewa Tribe



5. Coming 
in 2023-2024

Sustainability guidance

• Planning for long-
term

• Retaining mentors

• Reliable funding 
sources

• Sharing our stories

Indigenous-girl-led 
strategic data

• Research by & for 
Native American girls

• Girls set the agenda

• Girl-led start to finish

• IMAGEN & partner TA

Credit: Eva Roca & IMAGEN



6. Workshops in 2023

• June and September

• We are seeking

– Host sites

– Organizing and thought partners

– Financial sponsors

– Please get in touch if you are interested

• Stay tuned for announcements, location, 
fee & scholarship information



Thank you to our donors!

THE FORD FOUNDATION
THE SUMMIT FOUNDATION

MARTY JEIVEN
THE FORGOOD FUND

THE JERRY CUNNINGHAM FAMILY
FLORA FAMILY FOUNDATION

NOVO FOUNDATION
MS. FOUNDATION

NUMEROUS INDIVIDUAL DONORS



Question & Answers


